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Call to Order October 27, 2020 
 

1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to 

order at 7:30 p.m. at 17 Washington Street, Marlborough, MA. Members present included 

Michelle Bodin-Hettinger, Daniel Caruso, Earl Geary Katherine Hennessy, Heidi 

Matthews, and Denise Ryan. Also present were Chairman Vigeant, Superintendent 

Michael Bergeron, Director of Finance and Operations, Douglas Dias, Director of Student 

Services, Jody O’Brien, and Assistant Superintendent of Teaching and Learning, Mary 

Murphy. Student Representative, Allison Lucas, and MEA Representative, Eileen Barry, 

were both remotely present.  

  
 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 

 

 

2. Pledge of Allegiance:  Chairman Vigeant led the Pledge of Allegiance. 

 
Superintendent Bergeron read the public participation guidelines, which include a phone 
number to call for this public hearing.  
 
 

3. Presentation: None. 

 
 

4. Committee Discussion/Directives: None. 

 

 

5. Communications: None. 
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6. Superintendent’s Report: 

 

Superintendent Bergeron presented his report to the committee, and it is attached to the 

agenda.  

To begin his report, the Superintendent updated the community on current COVID 

information. 

Superintendent Bergeron recognized two students, Patricia Jean Baptiste and Ava 

Hannon, for the National School Development Council (NSDC) Award for Academic 

Growth and Student Leadership in Learning. Their accomplishments and careers at MPS 

are described in detail in Mr. Bergeron’s report. He and Principal Riley will work to 

recognize these students in school at a small ceremony.  

Superintendent Bergeron recommended that high school athletic teams resume their 

practices for the remaining Fall 1 season. This recommendation stems from high school 

students’ needs for social development and healthy routines. Mr. Bergeron addressed 

potential concerns that in-person learning is not occurring, yet athletic practices may be 

able to resume. The details of this recommendation are included in the Superintendent’s 

report. 

The Superintendent discussed his previous recommendation to switch the entire district 

to remote learning at the last School Committee meeting. He then briefly explained that 

the state and the CDC have competing guidance documents regarding the metrics that 

school committees should use when determining whether schools should resume Hybrid 

learning. Mr. Bergeron attached three of these reports from the CDC, DESE, and The 

Harvard Public Health, to his report. Superintendent Bergeron recommended that 

English learner level 1 and 2, Pre-school, Kindergarten, first, and second grade students 

should resume in-person learning.  

Superintendent Bergeron provided a draft of his goals for the committee to review and 

provide feedback to him over the next two weeks. A fifth goal is not listed; Mr. Bergeron 

believes that the district should review the start time of school at MHS due to research 

about adolescent sleep schedules.   

Mrs. Hennessy reported the status of surrounding schools’/districts’ athletics. She also 

discussed mask requirements for various sports. Mrs. Hennessy stated that it is better 

that the school system regulates athletic activity than students gathering on their own to 

practice.  
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Mrs. Ryan emphasized the need for athletes to follow safety regulations. 

The Superintendent explained that at every practice he attended, athletes were always 

complying with all safety regulations. 

Mrs. Matthews brought the issue of inequity to light with this recommendation even 

though select students participate in sports to begin with. 

Chairman Vigeant explained that he does not want to take away this opportunity from 

those who normally would participate in athletics. He went on to explain his support for 

bringing younger students back to in-person learning and keeping all other students in 

remote learning for numerous reasons. Chairman Vigeant briefly mentioned January 11th, 

2021 as a proposed date to return everyone else to in-person learning, due to multiple 

predicted holiday gatherings and potential spikes in COVID cases. This proposal will be 

discussed more in depth in a future meeting. Chairman Vigeant mentioned childcare 

options for remote students through the Marlborough Boys and Girls Club.  

Due to technical difficulty, Mrs. Matthews spoke on behalf of Alison Lucas, the new 

Student Advisory Council Representative, regarding athletics. Alison does not think 

athletics should not be resumed due to the inability to have competitions; she is on the 

cross-country team. Alison also believes remote learning is the best option right now.  

Mrs. Hennessy relayed information regarding MHS clubs and organizations; they have 

begun meeting via Zoom and through other virtual means.  

Superintendent Bergeron discussed the timeline for the Fall 1 athletic season; there is 

about 1.5 weeks left.  

Mr. Caruso, Superintendent Bergeron, Mrs. Hennessy, and Mrs. Matthews briefly spoke 

about winter sports.  

The Superintendent reiterated the need to resume high school athletics since these 

athletes meet on the field anyways, so it is safer to do so through MHS. He also 

emphasized his struggle to figure out methods of exercise for other students in remote 

learning.   

Mrs. Matthews encouraged individuals to think outside the box to create organizations or 

clubs that require some form of exercise or movement. 

Mrs. Bodin-Hettinger noted that the short time left in the Fall 1 athletic season may not 

enable students to receive the full benefits of resuming practice. 
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Superintendent Bergeron clarified that all Fall 1 athletes will not be required to resume 

practices, but they would have the option to if his recommendation is approved. 

Mrs. Bodin-Hettinger stated her surprise at the difference in metrics for returning to in-

person learning outlined in each of the three reports that the Superintendent attached to 

his own. She emphasized the need for consistency with the students’ method of learning.  

Mrs. Hennessy explained that the short time limit remaining for Fall 1 sports makes it 

even more vital to resume practices.  

 

Motion made by Mrs. Ryan, seconded by Chairman Vigeant to approve the 

Superintendent’s recommendation to resume high school athletics for Fall 1 sports. 

Motion passed 5-2-0 (Matthews, Geary). 

 

Superintendent Bergeron clarified that his recommendation for EL 1 and 2 students to 

resume in-person learning influences students in that category from grades 1 through 12.  

Mrs. Matthews explained that this recommendation influences about 350 students. She 

also explained that EL students have expressed that remote learning is more helpful since 

they can see their teachers’ faces. Mrs. Matthews voiced her concern regarding how in-

person learning would be a shorter school day for these students.  

Mrs. O’Brien noted that Lynne Medailleu, the Director of English Language Education, 

supports the Superintendent’s recommendation. She asked the committee to consider the 

educational setting versus barriers at home for EL students.  

Mrs. Bodin-Hettinger noted that there was not a discussion surrounding the metrics for 

bringing students back to in-person learning. 

Chairman Vigeant responded that he and Superintendent Bergeron had meetings about 

this. He explained the issue with some metrics as well as what prompted him to support 

the previous recommendation to switch to fully remote learning at the last School 

Committee meeting. Chairman Vigeant updated the committee on the demographic that 

is currently mostly affected by the virus in the community.  

Superintendent Bergeron mentioned that EL 1 and 2 students are a high priority group 

for the district. 

Mrs. Matthews pointed out the possibility that older students in the EL group could be 

caretakers of younger students that may not be coming back, which could be an issue. 
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Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve the 

Superintendent’s recommendation that EL 1 and 2 students should resume in-person 

learning as of Monday, November 2nd.  

Motion passed 7-0-0. 

 

Superintendent Bergeron addressed Mr. Caruso’s concern that his previous statements 

regarding potential spikes during the holiday deter from his recommendation. Mr. 

Bergeron re-emphasized that younger students learn best in person. He explained that 

the administration enables families to request fully remote learning as well. 

Mrs. Hennessy commended MPS staff for their outreach and performance during remote 

learning periods.  

 

Motion made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to approve the 

Superintendent’s recommendation that Pre-school, Kindergarten, first, and second grade 

students should resume in-person learning as of Monday, November 2nd.  

Motion passed 7-0-0. 

 

It should be noted that there might be a special meeting held next week regarding a 

potential end date for remote learning for other grades and groups of students. 

 

Mrs. Hennessy was pleased to hear that one of the Superintendent’s goals was to discuss 

pushing back the start time at MHS.  

Mrs. Bodin-Hettinger noted that MHS has one of, if not the, earliest start times in the 

state. She commented on a couple of Superintendent Bergeron’s goals, which will be 

discussed in the next School Committee meeting.  

Superintendent Bergeron briefly clarified what his goal about digital libraries refers to.  
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A. Director of Finance & Operations Report 

Mr. Dias, the Director of Finance and Operations, reported on the food service 

program. The vote tonight on bringing back certain students to in-person learning 

does not impact the district’s ability to distribute meals to students at home via buses. 

All meals are free and there is no sign up to participate.  

Mr. Dias stated that the district’s Transportation Coordinator, Steve Phalen, has 

researched and recommended that MPS should pursue internal routing capabilities. 

Mr. Dias claimed that internal routing would help with changing the high school start 

time as well. 

The district submitted its FY20 End of Year Report to DESE by the October 16th 

deadline. The FY22 budget is being worked on, and a budget schedule might be 

proposed to the committee at the next meeting. 

Mr. Dias explained that about 60% of the families that were served by the food service 

program in the spring are currently being served. Transportation services is looking 

at ways to make this program more feasible with delivery dates, times, and locations.  

 
 

B. Director of Student Services Report 

Jody O’Brien, the Director of Student Services, updated the committee on student 

enrollment. Unlike other districts, MPS has not experienced a drop in student 

enrollment due to various factors. The specific data points from October 2019 and 

October 2020 are included in a chart in Mrs. O’Brien’s report. This October 1 data 

report is in the process of being submitted to DESE. 

Mrs. O’Brien explained that students in temporary living situations were given the 

same access to hotspots to trouble shoot internet connectivity issues for online 

learning as students in permanent living situations.  

Superintendent Bergeron noted that the district is ordering more hotspots as well.  

Mrs. Bodin-Hettinger explained that the student enrollment numbers this year 

influence the funding for next year.  
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7. Acceptance of Minutes:  

 

A. Minutes of the October 13, 2020 School Committee Meeting 

Mrs. Bodin-Hettinger pointed out the lack of clarity of one statement in the minutes. 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve these 

minutes as amended. 

Motion passed 7-0-0. 

 
 

8. Public Participation: 

 
A Marlborough resident, Donna Boxell at 42 Demers Drive, called the public participation 

phone-line to ask what level of high school athletics, varsity or junior varsity, will be 

resuming practice in the next week and a half. She pointed out that many JV players do 

not drive so transportation to practice may be difficult. Additionally, Ms. Boxell 

questioned how parents should have conversations with their children regarding one 

child being allowed back to in-person learning while the other must continue with remote 

learning.  

 
It should be noted that members of the public may provide comment by dialing in to the 
specified number and conference ID during virtual School Committee meetings or via 
email before the meeting to superintendent@mps-edu.org. Public participation is a time 
for your comments to be heard by the committee; it is not a question and answer session. 

 
 

9. Action Items/Reports 

 

A. FY21 Operating Budget Transfers 

 

Mr. Dias outlined transfers for the FY21 operating budget in an attached document.  

 

Motion made by Mrs. Bodin- Hettinger, seconded by Chairman Vigeant to approve 
these transfers. 
Motion passed 7-0-0. 
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B. Approving of the Contract between the Marlborough School Committee 

and Assistant Superintendent of Student Services and Equity 

Superintendent Bergeron offered up the contract between the Marlborough School 

Committee and Jody O’Brien as the Assistant Superintendent of Student Services and 

Equity. The committee met in executive session to approve the negotiated contract. 

 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
contract. 
Motion passed 7-0-0. 

 
 

C. Policies for First Read 

Mrs. Hennessy presented the following policies for first read.  

 

1. Policy 6.110 Personnel Records 

2. Policy 6.111 Certification 

3. Policy 6.112 Criminal Background 

4. Policy 6.120 Planning and Record Keeping 

5. Policy 6.180 Staff Absence 

6. Policy 6.300 Annual Salary Increase 

 

 

D. Acceptance of Donations and Gifts 

 

Lifetouch National School Studies. Lifetouch National School Studies donated 

$470.35 to Kane School. 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation. 
Motion passed 7-0-0. 
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Hannaford Supermarket. Hannaford Supermarket donated $852.00 to Richer 

School and $516.00 to Whitcomb School. 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation. 
Motion passed 7-0-0. 

 

 

10. Reports of School Committee Sub-Committees:  

 
Mrs. Hennessy stated that the policy sub-committee is narrowing down a date to meet to 

continue updating policies.  

 
 

11. Members’ Forum:  

 
Mrs. Matthews reviewed and signed the warrant. 

Mrs. Bodin-Hettinger requested that another personnel report be presented at the next 

School Committee meeting. She also officially welcomed Alison Lucas, the Student 

Advisory Council Representative, who attended virtually. Alison requested to join in 

person at the next meeting.   

 
12. Adjournment: 

 
Motion made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to adjourn at 9:24 

p.m.  

Motion passed 7-0-0.  

      Respectfully submitted, 

 
 

 

 
      Heidi Matthews 

      Secretary, Marlborough School Committee 

 
HM/jm 

Approved November 10, 2020  
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